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1. Profile of the organization
Name and address of the organisation
Alsico nv
Zonnestraat 223
9600 RONSE (Belgium)
Administrative form of the organization, group structure and subsidiaries
Alsico nv is an autonomous unit of Alsico Group
Products and Services
Position in the market: vertically integrated; project design, production
(CMT) and distribution
Type of product: workwear and protective clothing
Segment: project work, high added value
Countries, markets, type of customers, industries where you work with
Belgium, Germany, France, the Netherlands; industrial laundries, resellers, end
user customers
Number of employees
120
Turnover in Euro/year
Alsico nv – 31616136,0 euro (2018)

2. Profile of production chain and internal organization
Your purchasing model
We buy in at our production workshops or at the regular suppliers with whom
we work (Ukraine).
We do not purchase our products indirectly, ie with an agent, importer or
wholesale, nor through a brand.
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Number of producers, agents and / or brands and type of relationship
Number of production workshops (producers): 4, see also production
location list.
Two of the production workshops are owned by Alsico NV (Morocco and
Tunisia). The units in Ukraine have been regular suppliers for more than 10
years.
Do you have key producers, agents and / or brands
Our key producer is Alsico Tunisia
This unit is our property and represents the lion share of our production
Main countries of origin of you products
Tunisia, Morocco, Ukraine
Your purchasing department (purchasing / sourcing, product development,
styling)
Position of the purchasing department in the organization:
autonomous, reports to the cell manager and managing director
Number of employees of the purchasing department: 3
Number of employees of the purchasing department with a task
and /or responsibility in the area of CSR: 2
Purchasing carries a sustainable chemicals policy. This means that
sustainable substances are proposed for the same quality (= fabrics
with / without a smaller ecological and social impact such as rPET
/ organic cotton, rPETfairtrade cotton, Tencel, Infinity 100%
recyclable).
Your CSR department
Position of the CSR department in the organization
autonomously, reports to managing director
Number of employees in the CSR department: 1
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3. Report activities on previous plan of action
For the production sites we own (Morocco and Tunisia), we started a gender
mapping: the number of women / men, wage ratio, seniority, age groups,
education level, distance from home to work, provisions for mothers and
pregnant women were mapped.
- For the production sites that mainly work for us (Morocco, Tunisia and
Ukraine) an overview was made of the existing complaints mechanisms.
- Transparency in the chain: in October 2018 a questionnaire was sent to all
T1 fabric suppliers (30) in which they had to state the origin (name +
location) of their yarn and fiber suppliers, as well as answers to the
question or on what criteria they used their evaluate suppliers.
- Result: 74% of our fabric purchase comes from suppliers who have given
us information about their T1 (yarn) and T2 (fiber) suppliers. (state of affairs
May 2019)
- Each of the 30 fabric suppliers received feedback (+ score) and was invited
for an interview.
- The announced action for mapping subcontracting has been postponed to
this year.
- The announced screening by Ecovadis has been canceled due to priority
given to the framework / direct supplier relationship.
- The announced action with regard to. the mapping of wages in comparison
with the local standard of living has been partially carried out. The
promotion must be completed this year.
- Full report on. sustainability / impacts for the year 2018 can be found on
https://digital.globalreporting.org/public/report/531

4. Plan of action
Policy and organisation
Policy (source: https://www.alsico.com/nl/duurzaam-ondernemen):
We are a family company that is globally active. We design, produce and
distribute quality workwear and protective clothing. And we do this on the basis
of mutual trust between partners, respect and real concern for the people we
work with and an economic long-term vision. Now for more than 80 years.
So sustainability has been at the center of our business strategy for longer than
today. As a company, we want to contribute to sustainable development 4
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meeting the needs of the current generation without compromising the capacity
of future generations to meet their needs. We do this by systematically allowing
environmental, social and economic considerations to play a part in our daily
policy. We do not limit ourselves to reducing any negative impact on people and
the environment, but we strive to increase the positive impact of our activity.
In order to strengthen our global responsibility, we integrate the seventeen
sustainability objectives of the UN into our policy wherever possible. The
emphasis is on objective 12: responsible production and consumption. With this in
mind, our policy is increasingly based on the principles of circular economy.
Alsico nv has established the following objective (s) and action (s) for the chapter
'Policy and Organization':
- Mapping of the entire supply chain up to the fiber, linked to transparency
conditions for new suppliers and an improvement process for existing suppliers
- Reducing CO2 emissions by 30% by 2021. Setting science based target in order
to be in line with the Paris Agreement. Climate neutrality before 2050.
- Eliminate all social risks in the supply chain; by conducting internal/external
audit, repeating due diligence, taking results into regular supplier meetings.
- Mapping gender within the organization; setting up female leadership
programs, assessment of the existing complaints mechanisms
- Create a circular and traceable product
- Reducing the water footprint through offering water-poor alternatives (Tencel,
mass-based dyed yarn, ..)
- Increasing the share of sustainable fabrics (50% by 2021).
Understanding production chain, materials and processes
Alsico nv has obtained the following insights in the chain, materials and
processes:
Alsico nv has obtained the following insights into the chain, materials and
processes:
- The production sites that were produced in 2018 are the following: Alsico
Tunisia, Alsico Morocco, Ukraine. The first two are our property, the last are
permanent subcontractors.
- The supply chain consists of 80 tier one suppliers, 30 of which are fabric
suppliers.
- These tier one suppliers are mainly based in Europe (with the exception of one
Chinese and one Korean supplier) and must submit Oekotex 100 certificates for
offered substances
- Conventional polyester-cotton fabrics make up the bulk of the materials
purchase (75%)
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- With three-quarters of tier one suppliers, Alsico has a business relationship for
more than 10 years
- New and existing suppliers sign a code of conduct (COC). Non-signing is taken
into account in the supplier's evaluation.
- The new code of conduct was signed by suppliers representing 86% of our
purchase volume (state of affairs May 2019)
- Transparency in the supply chain: 74% of our procurement volume comes from
suppliers who have given us information about their T1 (yarn) and T2 (fiber)
suppliers. (state of affairs May 2019)
- Each of the 30 fabric suppliers received feedback (+ score) and was invited for
an interview. (state of affairs May 2019).
Risk analysis: overview and prioritization of risks and impacts on human
rights, the environment and animal welfare
Based on the information we obtained from the T1 fabric suppliers in
October 2018, a new risk analysis was carried out on 30 tier one suppliers
(60% of the chain / T1). Suppliers were asked to disclose their suppliers
(yarn and fiber). Based on the information provided, we have created a list
of locations and company names. Every location and company were
screened for CSR criteria (all labor and human rights, environment and
ethical business mentioned in the UN Guiding Principles on Business and
Human Rights).
For this we consulted the following stakeholders: tier one suppliers.
Company managers own production units (Tunisia and Morocco) and
permanent subcontractors (Ukraine). We consulted the following sources:
Modint-Due Diligence Tool, BSCI audit reports, mvorisicochecker.nl, Global
Gender Gap Report (WEF), Amnesty, Human Rights Watch, US State
Department, ITUC, ILO, combined search in Google search with company
name / location and the relevant CSR criterion.
In order to prioritize the detected risks, we use a scale based on the
following criteria: 1) actual and potential risks; that is, what has already
occurred and what may occur, 2) risks with high, medium and low impact
and 3) the leverage we have as a buyer to encourage the suppliers /
producers concerned to improve. Actual risks go back to concrete findings
/ incidents with regard to. the supplier in question - potential risks relate to
the context (the country) where the supplier operates. Estimating impact is
accompanied by the leverage we have on the unit / supplier concerned:
the higher the leverage, the higher the impact.
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Goals and actions
Alsico nv has drawn up the following quantitative and qualitative objectives
actions based on prioritized risks:
1. With regard to transparency in the chain
Objective 1: extend the risk analysis to the total supply chain (T1-Tx) and integrate
measurable data on transparency in the purchasing process
Why: to get a more complete picture of the CSR risks at our T2-Tx suppliers and
to be able to draw up a better plan of approach. To effectively make the
purchasing process more sustainable (cf. guidelines of ISO20400)
What:
Action 1: conversations with T1 suppliers in order to achieve full transparency
based on the information they have given (= add names T2 / T3)
Action 2: new round of transparency request - extended to all T1 suppliers
Action 3: drafting of new due diligence
Action 4: introduction of kpi transparency / categories in the purchasing process
When: action 1: December 2019, action 2: December 2019, action 3: 31
December 2019, action 4: before 31/07/2020
Who: CSR department
With: management, purchasing, T1
Evaluation: December 2020
Objective 2: identify and limit subcontracting in the chain
Why: where subcontracting takes place in the chain, there are employees who
fall outside the scope of social audits or certificates. In addition, production
centers generally resort to subcontractors when the need is highest - in the case
of undercapacity and urgent orders - which exposes the workers of such subco's
to an increased risk of excessive overtime, precarious work and underpayment.
What: develop a policy that informs us on a regular basis - and starting with Tier
one suppliers - under which circumstances subcontracting occurs.
Action 1: ask a generic question about subcontracting to T1, during the
discussions on chain transparency
Action 2: include information on subco's in due diligence
Action 3: policy that asks to limit subcontracting and to report if possible - to be
included during discussions and in the 2019 version of supplier COC.
When: action 1: before 31/12/2020, action 2: before 31/12/2020, action 3:
before 31/12/2020
7
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Who: CSR department
With: management, management of production units, employee
representation,
Evaluation: July 2020
2. Discrimination and gender:
Objective: to complete gender mapping for production units and use this as a
basis for setting up gender projects: 1) female leadership, 2) mother and child
care, 3) assessment grievance mechanisms 4) sexual harassement policy
Why: we want to get a correct picture of the risk related to each unit. gender and
discrimination and formulate appropriate actions
Action 1: finalize gender map and - internally - communicate
Action 2 :: Launch pilot project female leadership
Action 3: establish best practices in the field of mother-child care / care and
share them with the other units
Action 4: written evaluation of complaint mechanisms + feedback + improvement
Action 5: discuss and implement sexual harassment policy in the competent
bodies (employee representation, HR)
When: action 1: before 31/08/2019, action 2: before 31/03/2020, action 3:
before 31/12/2020, action 4: before 31/12/2020; action 5: before 31/12/2020
Who: CSR department
With: management, management of production units, employee
representation,
Evaluation: December 2020
3. Child labor:
Objective: to obtain certainty that child labor does not occur in our supply chain
(up to the fiber)
Why: because this is a practice that we cannot tolerate under any circumstances
Action 1: select the suppliers who show an increased risk based on the new due
diligence (cf. supra)
Action 2 :: perform a risk analysis with the help of external stakeholders in the
field
Action 3: signal any incidents to the other suppliers involved in the chain and
provide a procedure for stopping cooperation
When: action 1: before 31/12/2020, action 2: before 31/12/2020, action 3:
before 31/12/2020
Who: CSR department
With :: purchasing, T1 suppliers, external stakeholders (NGOs in the field) ,,
Evaluation: December 2020
8
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4. Forced labor:
Objective: to obtain certainty that forced labor does not occur in our supply chain
(up to the fiber)
Why: because this is a practice that we cannot tolerate under any circumstances
Action 1: select the suppliers who display an increased risk based on the new due
diligence (cf. supra)
Action 2 :: perform a risk analysis with the help of external stakeholders in the
field
Action 3: signal any incidents to the other suppliers involved in the chain and
provide a procedure for stopping cooperation
When: action 1: before 31/12/2020, action 2: before 31/12/2020, action 3:
before 31/12/2020
Who: CSR department
With :: purchasing, T1 suppliers, external stakeholders (NGOs in the field) ,,
Evaluation: December 2020
5. Freedom of reunion and collective bargaining:
Objective: to check compliance with the right to a free trade union in our own
production units
Why: although this point is audited externally (BSCI), we want to control internally
the important right to employee representation
Action 1: make an overview of the trade unions and their representatives who are
active within the units. Is there over- or under-representation? Eg no women, only
large unions?
Action 2: drawing up best practices per unit and sharing
When: action 1: before 31/12/2020 and action 1: before 31/12/2020
Who: CSR department
With :: local management, employee representatives
Evaluation: December 2020

Objective: following Objective 1, we want to evaluate the supply chain for
compliance with the right to free trade union and collective bargaining and to
formulate appropriate actions
Why: we want to get a correct picture of the risk with regard to the entire supply
chain. violation of the right to free trade union and collective bargaining
Action 1: on the basis of the new due diligence (cf. supra) select the suppliers
who have an increased risk of violation of that right
Action 2 :: perform a risk analysis with the help of external stakeholders in the
field
Action 3: signal any incidents to the other suppliers involved in the chain, register
the incidents and use them as benchmark kpi
9
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When: action 1: before 31/12/2020, action 2: before 31/12/2020, action 3:
before 31/12/2020
Who: CSR department
With :: purchasing, T1 suppliers, external stakeholders (NGOs in the field) ,,
Evaluation: December 2019
6. Living wage:
Objective 1: Carefully estimate how the wages of our employees in the
production units relate to the standard of living.
Objective 2: In line with objective 1, we want to evaluate the chain for paying a
living wage and formulate appropriate actions.
Why: we want to get a correct picture of the risk with regard to the entire supply
chain. not paying a living wage
Action 1 (objective 1): chart the average wages, per country where we are
present and compare them with the statutory minimum wage. Compare with
average delivery standard. Calculate living wage based on differences. View
feasibility / timing introduction.
Action 2 (objective 2) :: select the suppliers who display an increased risk on the
basis of the new due diligence (cf above)
Action 3: perform a risk analysis with the help of external stakeholders in the field
Action 4: determine an objectively verifiable "living wage" for each country
Action 5: signal any incidents to the other suppliers involved in the chain, register
the incidents and use them as benchmark kpi
When: action 1: before 30/09/2020, action 2: before 31/12/2020, action 3:
before 31/12/2020, action 4: 31/12/2020
Who: CSR department
With :: local management units, purchasing, T1 suppliers, external
stakeholders (NGOs in the field) ,,
Evaluation: December 2020
7. Health and safety at work:
Objective: following on from objective 1, we want to evaluate the chain for safety
and health in the workplace and formulate appropriate actions
Why: we want to get a correct picture of the risk with regard to the entire supply
chain. safety and health in the workplace
Action 1: select the suppliers who display an increased risk based on the new due
diligence (cf. supra)
Action 2: perform a risk analysis with the help of external stakeholders in the field
Action 3: signal any incidents to the other suppliers involved in the chain, register
the incidents and use them as benchmark kpi
10
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When: action 1: before 30/11/2020, action 2: before 31/12/2020, action 3:
before 31/12/2020
Who: CSR department
With :: purchasing, T1 suppliers, external stakeholders (NGOs in the field) ,,
Evaluation: December 2020
8. Raw materials:
Also see
text Sustainability Goals.docx
(https://cktduediligence.nl/Public/DownloadAttachment.ashx?id=652)
Or alsico.com/sustainable entrepreneurship

Objective: we want to reduce the conventional PES / CO fabrics by focusing on
sustainable variants such as rPET / Organic Cotton, Fair Trade Cotton, Tencel and
our circular fabric Infinity (100% polyester, 100% recyclable).
Why: we want to substantially reduce our impact (CO2, water depletion, energy)
Action 1: general introduction of life cycle cost (including external costs) - to be
used as an argument in tenders / sales
Action 2: include a model in sustainable fabrics in the new collections
When: action 31st March 2020, action 2: September 2020
Who: CSR department
With :: management, sales, project management
Evaluation: December 2020
Objective: we want to reduce the CO2 footprint of our entire business activity
Why: we want to substantially reduce our impact (CO2, water depletion, energy)
Action 1: communicate results of CO2 working groups internally / externally
Action 2: new CO2 footprint measurement
Action 3: inauguration of a CO2 neutral building
When: action 1: continuous 2020 action 2: 31/07/2020, action 3: Q1 2020
Who: CSR department, CO2 action groups
With :: management, logistics, sales, quality, design
Evaluation: December 2020
9. Water pollution and use of chemicals, water and energy:
Objective 1: new accurate water footprint of the entire chain
Why: water depletion in the production chain is an urgent problem in times of
climate change
Action 1: trace quantities and processes per T1 supplier, signal any polluting /
wasteful processes (cf. Higgs index) during the T1 calls
11
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When: action 1: step by step, June 2020
Who: CSR department
With: materials expert
Evaluation: December 2020
Objective 2: Identify the raw materials used and the risks identified regarding the
use of these raw materials.
Why: Although the Oekotex 100 standard offers a high guarantee of non-toxicity
of the substances, there are still raw materials that can fall outside the scope of
this certificate.
Action 1: inventory of raw materials that are not covered by Oekotex 100
Action 2: identify the risks associated with these raw materials / processes
Action 3: keep high-risk raw materials from the chain
Action 4: prepare a management plan for regular monitoring of new raw
materials in the chain
When: action 1: step by step, before 31st March 2020; action 2: before 31/12/2020
action 3: before 31/12/2020; action 4: before 31/12/2020
Who: CSR department
With :, materials expert, purchasing
Evaluation: December 2020
10. Animal welfare
Alsico nv has not set an objective (s) for animal welfare for the following
reasons: We do not offer animal products.
Alsico nv has not taken any action for the following reasons following
complaints or reports from third parties or following audit reports on damage
and impacts:
No complaints from third parties, nor damage or impacts in audit reports.

Stakeholder consultation, evaluation and communication:
Alsico nv has drawn up the following objective (s) and action (s) for the step
'Stakeholder Consultation, Evaluation and Communication':
Alsico nv has drawn up the following objective (s) and action (s) for the
"Stakeholder consultation, evaluation and communication" step:
In June 2019 we will present our Sustainability Report based on the new GRI
Standards (core). To this end, stakeholder consultation (suppliers, staff, external
12
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stakeholders) was held in October 2018. The consultation yielded the following
Materiality Matrix:

Material topics:
1. Managementverantwoordelijkheid
2. Kwaliteit producten
3. Klantentevredenheid
4. Sterke leveranciersrelaties
5. Gelukkige
werknemers
6.Creatie economische
waarde
7. CO2-uitstoot
8. Milieu-impact
grondstoffen
9.
Verantwoordelijkheid
voor product en
productie

10. Lokale aankoop en
productie
11. Transparantie in de
toeleveringsketen
12. Diversiteit en
gelijke kansen bij
aanwerving
13. Veilige en gezonde
werkplek
14. Leefbaar loon
zonder onderscheid
van geslacht
15.
Impact op lokale
gemeenschappen
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Communication:
Both the results of the supply chain transparency and our effort to switch to a
circular offer have been communicated mid-2019 via the GRI report https://database.globalreporting.org/reports/63161/ and the website
(www.alsico.com/en/sustainable-ondernemen).
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