
A joint Grievance Mechanism Approach
Partnership for Sustainable Textiles x Fair Wear

Objectives of collaboration from 
PST & Fair Wear:
•	 More workers have access to remedy in garment 

supply chains
•	 Enhance remediation through collaboration
•	 Support industry alignment and avoid duplication
•	 Facilitate member brand’s implementation of human-

rights due diligence

What do we offer? 
As a member brand of the Partnership for Sustainable 
Textiles, you can use the Fair Wear grievance mechanism 
without being a member of Fair Wear. In addition, partic-
ipating brands gain access to the → HRDD Academy, an 
interactive learning platform for apparel and footwear 
brands to conduct meaningful human rights due diligence.

In which countries can I use the Fair Wear 
Grievance Mechanism and what are 
the requirements?

Fair Wear’s Grievance Mechanism is open to members of 
the Partnership of Sustainable Textiles in the following 
countries: Bangladesh, India, Bulgaria, N. Macedonia, 
Romania, Tunisia, Türkiye and Vietnam. PST members can 
choose to participate in one or more Fair Wear countries. 
In the selected countries, all tier 1 production sites and 
their subcontractors at the assembly stage are included in 
the grievance mechanism.

What is expected of me as a brand? 

You must comply with applicable policies and guide-
lines, including the Fair Wear Access to Remedy Policy 
Suite, while ensuring transparency by disclosing pro-
duction sites to Fair Wear and their members sourcing 
in shared locations. To maintain accountability, griev-
ance reports are published on the Fair Wear website.

Building awareness is crucial, therefore brands must 
ensure that awareness-raising activities take place in 
participating production sites and that at least 25% 
are trained per year.

Members must demonstrate that the grievance 
mechanism is integrated into their human rights due 
diligence process. This can be achieved in one of the 
following ways:

•	 Providing proof of Green Button certification,
•	 Demonstrating compliance with the German Sup-

ply Chain Due Diligence Act (LKSG), or
•	 Engaging in a structured dialogue with the Partner-

ship Secretariat.

Fair Wear and the PST conduct an annual evaluation 
to assess the effectiveness of the collaboration.
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Participation is voluntary, and 
members cover the costs inde-
pendently. The cost structure is 
displayed below. 

Promoting access to grievance mechanisms and remedy is a fundamen-
tal part of corporate due diligence. Workers in the textile supply chain 
must have the opportunity to draw attention to issues and raise griev-
ances in the workplace in order to obtain effective remedy where  
necessary. For this reason, PST and Fair Wear agreed to collaborate  
for a joint Grievance Mechanism Approach.
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https://www.hrddacademy.com/


How much does participation cost? 

Pricing depends on the size of your company and the num-
ber of factories. The costs consist of a one-off registration 
fee as well as the annual Grievance Mechanism fee, which 

What is the Fair Wear Grievance 
Mechanism?

The Fair Wear grievance mechanism provides workers with 
a confidential way to report labor rights violations through 
trusted local grievance handlers. Grievances are investi-
gated by Fair Wear’s local team of grievance handlers and 
forwarded to the relevant brand, which works with the 
production site to resolve the issue and find remedies for 
the affected worker(s). The process emphasizes shared re-
sponsibility, leveraging brand influence to ensure remedia-
tion while safeguarding worker anonymity. The mechanism 
supports brands in identifying risks, fulfilling human rights 
due diligence (HRDD) responsibilities, and improving labor 

Small companies (<70M EUR turnover)

Cat 1
< 50 factories

Cat 2
51–100 factories

Cat 3
101–150 factories

One-off joining fee (not applicable for 2025)
Annual Grievance Mechnism fee (incl access to HRDD Academy) 7,000 on demand on demand

Total 7,000 on demand on demand

Medium companies (70–300M EUR turnover)

Cat 1
< 50 factories

Cat 2
51–100 factories

Cat 3
101–150 factories

One-off joining fee (not applicable for 2025)
Annual Grievance Mechnism fee (incl access to HRDD Academy) 12,400 14,900 22,400

Total 12,400 14,900 22,400

Large companies (300M–1B EUR turnover)

Cat 1
< 50 factories

Cat 2
51–100 factories

Cat 3
101–150 factories

One-off joining fee (not applicable for 2025)
Annual Grievance Mechnism fee (incl access to HRDD Academy) 16,000 21,000 26,000

Total 16,000 21,000 26,000
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includes access to the HRDD Academy.  For more than 150 
production sites, or if you are already a member of the 
HRDD Academy, please contact us for more information. 

conditions in garment supply chains. It also facilitates 
brands in identifying contributing practices in their own 
approaches and sourcing practices.

To enhance accessibility, Fair Wear conducts awareness 
campaigns, factory visits, and collaborates with local 
worker organizations. It is crucial to inform workers of 
their rights, build trust and encourage participation. 
Grievances are published in an anonymized form on Fair 
Wear’s website. For more information please visit Fair 
Wear’s → Website. 

https://www.fairwear.org/programmes/complaints

